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PE Funding Evaluation Form

It is intended that this template should be used as preparation for the completion of the statutory digital reporting
tool being introduced this academic year. You can upload data (including swimming) from this template onto this

platform once it becomes accessible.
Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the

impact of your use of the funding in 2024/25.
All spending of the funding must conform with the terms outlined in the Conditions of Grant document.

The template is a working document that you can amend/update during the year.
Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how

you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.
You must use the funding to make additional and sustainable improvements to the PE and sport in your school.

You must develop and add to the PESSPA activities that your school already offers.

Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding
can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements.



Review of last year 2024/25

We recommend that you start by reflecting on the impact of current provision and reviewing your

previous spend

What went well?

How do you know?

What didn’t go well?

How do you know?

Increased number of children across KS2
represented the school and took part in
partnership sports events. This included
children who are less active and

Increased confidence in using Get Set 4 PE
and therefore higher quality of PE teaching
observed across the school.

Ongoing investment in adequate PE
resources in place for the PE curriculum as it
is taught.

Introduction of after school netball club in Jan
25.
Cricket coach led sessions March 25.

Children eligible for PP funding or those
whose participation would be beneficial due to
activity levels provided with funded places for
sports clubs.

Numerical data:

Lesson observations and pupil voice.

Equipment audit and orders, lesson
observation.

IASC sports club initially welcomed and well
attended, although concerns were raised over
the quality of this provision (external provider:
Play Netball). Numbers dwindled over the
course of the academic year.

Several children took up the funded places as
offered, leading to increased participation and
activity for targeted children.

Due to staff illness, provision for internal
competitions did not take place.

Provision of in-house after school sports clubs
did not happen due to staff illness and
absences.

Children did not participate in the golden mile
daily.

Introduction of playground buddies and
resources for active playtimes were not fully
implemented or embedded, therefore the
provision was inconsistent.

Discussions with PE coach

Discussions with PE coach

Observation and discussion with teachers.

Observation and discussion with PE coach.




Intended actions for 2025/6

What are your plans for 2025/26?

How are you going to action and achieve these plans?

Intent

Implementation

1) For children to be more active throughout the day by embedding playground
buddies and sports leaders for lunchtimes and break times.

1. a) Embedding Playground Buddies and Sports Leaders:

Recruitment & Training: Identify and train a diverse group of pupils as playground
buddies and sports leaders. Training includes leadership skills, safe practice,
organising games, and equipment management.

Role Definition: Clear responsibilities for buddies/leaders to organise and supervise
physical activities during lunchtimes and break times.

Adult Support: Lunchtime supervisors and staff trained to support and collaborate
with sports leaders.

Equipment Provision: Provide accessible, quality equipment during break and
lunchtimes to facilitate organised games and activities.

Monitoring: Regular observations and feedback sessions to ensure active
engagement and continuous improvement.

b) Lunchtime Active Clubs

Scheduling: Two lunchtime clubs per week, targeting different year groups or activity
preferences.

Staffing: Led by the sports coach in collaboration with trained sports leaders.

Activity Range: Varied activities to appeal to all pupils, including non-traditional
sports to promote inclusivity.

Promotion: Regular communication to pupils and parents to encourage uptake.

c) After-School Clubs

Variety & Frequency: Two after-school clubs each week, delivered by the sports
coach and supported by sports leaders.

Inclusion: Ensure clubs are accessible to all, with specific outreach to
underrepresented groups.




Intended actions for 2025/6

2) For children to be able to take part in regular in-house competitions in school to
develop sports teams for partnership tournaments.

Link to Curriculum: Clubs complement PE lessons, allowing pupils to practise and
extend skills.

Additional Experiences: Organise occasional visits to local sports facilities or invite
role models to enhance motivation.

d) Daily Mile Uptake

Integration: Embed the Daily Mile into the school day for all year groups, aiming for
at least 4 days a week.

Staff Engagement: All staff trained on the benefits and encouraged to support and
participate.

Tracking: Monitor pupil participation through registers or digital tools.

Promotion: Celebrate participation through assemblies and displays.

2. a) Establish a structured in-house competition calendar: Organise regular intra-
school tournaments across a range of sports (football, netball, athletics, etc.) throughout the
academic year. These competitions will be inclusive and designed to engage all pupils,
regardless of ability.

b) Create and develop school sports teams: Identify pupils with interest and aptitude
during in-house competitions and PE lessons to form school teams. Provide targeted
coaching sessions to prepare these teams for inter-school partnership tournaments.

c) Engage staff and external coaches: Train and support PE staff and teaching assistants
to lead competitions and coaching. Where necessary, employ specialist coaches to enhance
skill development, particularly in football and netball.

d) Address barriers to participation: Ensure all pupils can attend competitions and training
by scheduling sessions at convenient times and providing necessary equipment and Kit.
Consider transport support for away tournaments.

e) Pupil leadership and officiating: Sports leaders to help organise competitions, officiate
games, and mentor younger pupils, fostering responsibility and engagement.

f) Link competitions to curriculum: Use the in-house competitions to reinforce curriculum
learning, such as applying rules and tactics learned in PE lessons, and encourage pupils to

reflect on their performance and teamwork.




Expected impact and sustainability will be achieved

What impact/intended impact/sustainability are you
expecting?

How will you know? What evidence do you have or
expect to have?

1. a) Sustaining the Programme 1.

Implementation of Playground Buddies and Sports Leaders:

Embed Training: Integrate playground buddy and sports leader training into the
annual pupil leadership induction.

Staff Capacity: Continue CPD for lunchtime supervisors and PE staff to support
active play leadership.

Resource Maintenance: Regularly review and replenish playground equipment and
club resources.

Data Monitoring: Establish ongoing data collection for participation and impact to
inform future adaptations.

b) Scaling and Enhancing Offer

Expand Club Offer: Explore additional clubs or activity types based on pupil
feedback and emerging interests.

Community Links: Strengthen partnerships with local sports clubs and facilities to
provide enrichment opportunities.

Parental Engagement: Develop communication strategies to involve parents in
promoting active lifestyles.

Cross-Curricular Links: Use PE activities to support learning in other subjects (e.g.,
maths through scoring/stats, English through match reports).

Recruitment & Training
KPI: 100% of identified playground buddies and sports leaders complete
training by the end of Autumn term.
Measure: Training attendance records and feedback surveys.
Role Definition
KPI: 90% of playground buddies and sports leaders demonstrate understanding
of their roles within the first month.
Measure: Observation and feedback from staff and peers.
Adult Support
KPI: 100% of lunchtime supervisors trained to support playground buddies by
the end of the term.
Measure: Training completion records.
Equipment Provision
o KPI: 100% of necessary equipment available and accessible during
break/lunchtimes.
e Measure: Equipment inventory checks.
Monitoring
KPI: Conduct monthly observations and feedback sessions, achieving 80%
positive engagement ratings.
Measure: Observation reports and feedback forms.

Lunchtime Active Clubs

Scheduling
KPI: 100% adherence to the schedule of two active clubs per week.
Measure: Club attendance sheets.

Staffing
KPI: 100% of clubs led by a sports coach and supported by sports leaders.
Measure: Staffing records.

Activity Range
KPI: At least 5 different activities offered across clubs each term.
Measure: Club activity logs.

Promotion




Expected impact and sustainability will be achieved

2. Impact

a) Increased participation: Aim for at least 85% of pupils participating in at least one
in-house competition per term, with a focus on inclusivity across gender, ability, and
disadvantaged groups

b) Development of school teams: Establish at least 3 sports teams (e.g., football,
netball, athletics) competing in partnership tournaments by the end of the academic
year

c¢) Improved pupil skills and confidence: Through coaching and competition, pupils
will demonstrate improved technical skills, tactical understanding, and
sportsmanship, as evidenced by teacher assessments and pupil self-evaluations.

d) Enhanced pupil leadership: At least 15% of upper KS2 pupils trained and
regularly engaged as sports leaders, contributing to the smooth running of
competitions and encouraging wider participation.

e) Positive feedback and engagement: Gather feedback showing increased pupil
enthusiasm for PE and competitive sport, with 90% of pupils reporting enjoyment
and a desire to continue participating.

Sustainability:

a) Embed competitions into the school calendar: Make in-house competitions a
regular and anticipated part of school life, ensuring they continue beyond the
funded period.

b) Build staff capacity: Continue to develop staff confidence and expertise through
ongoing training and partnerships with local sports organisations, reducing reliance
on external coaches.

c¢) Expand pupil leadership roles: Develop a sports leadership programme that
includes training, mentoring, and recognition, ensuring a sustainable model of pupil-
led activity.

KPI: 80% of pupils aware of lunchtime clubs through communication efforts.
Measure: Pupil surveys.

After-School Clubs

Variety & Frequency
KPI: Maintain participation of 70% of pupils in after-school clubs each term.
Measure: Club attendance records.

Inclusion
KPI: 60% of attendees from underrepresented groups (e.g., SEND, EAL).
Measure: Demographic data analysis.

Link to Curriculum
KPI: 90% of after-school club activities align with PE curriculum objectives.
Measure: Curriculum mapping.

4. Daily Mile Uptake

Integration
KPI: 85% of pupils participating in the Daily Mile at least 4 times a week.
Measure: Participation logs.

Staff Engagement
KPI: 100% of staff trained on Daily Mile benefits and participation.
Measure: Training attendance records.

Tracking
KPI: Regular tracking of participation with at least 90% accuracy in logs.
Measure: Participation monitoring reports.

Impact on Physical Activity Levels

Increased Activity Levels
KPI: 90% of pupils participating in playground buddy-led activities during
break/lunchtimes.
Measure: Observational data and pupil surveys.

Club Participation and Engagement
KPI: 70%+ of pupils attending at least one active club per term.
Measure: Club registers and demographic data.

Daily Mile Participation
KPI: 85% of pupils participating in the Daily Mile at least 4 times a week.
Measure: Participation logs.

Leadership Development
KPI: 100% of sports leaders and playground buddies demonstrate improved
leadership skills.




Expected impact and sustainability will be achieved

d) Strengthen partnerships: Maintain and grow links with local schools and sports
clubs to provide regular tournament opportunities and enhance the competitiveness
and variety of sports offered.

e) Monitor and evaluate: Regularly review participation data, pupil progress, and
feedback to refine the programme and set new targets for inclusion and
performance.

f) Promote wider benefits: Highlight how participation in competitions supports
whole-school aims such as well-being, resilience, and teamwork, encouraging
continued investment in PE and sport.

2. Implementation KPIs

Measure: Feedback forms and observation evaluations.
Sustaining the Programme
KPI: 100% of playground buddy and sports leader training integrated into
annual induction.
Measure: Training schedule and attendance records.
Scaling and Enhancing Offer
KPI: At least 2 new clubs or activities introduced each academic year based on
pupil feedback.
Measure: Feedback collection and new club implementation reports.

Competition Calendar Establishment
KPI: Number of intra-school tournaments organised per term.
Measure: At least 4 tournaments per term across different sports.
School Sports Teams Development
KPI: Number of school teams formed and competing in inter-school
tournaments.
Measure: At least 3 teams established by the end of the academic year.
Staff and Coach Engagement
KPI: Percentage of PE staff and TAs trained to lead competitions and coaching.
Measure: 100% of PE staff and TAs trained by the end of the first term.
Barriers to Participation Addressed
KPI: Percentage of pupils with access to necessary equipment and transport for
competitions.
Measure: 100% of pupils able to participate in competitions with required
support.
Pupil Leadership and Officiating
KPI: Percentage of upper KS2 pupils trained as sports leaders.
Measure: At least 25% of upper KS2 pupils engaged in leadership roles.
Curriculum Linkage
KPI: Number of curriculum lessons linked to in-house competitions.
Measure: At least 2 lessons per sport that incorporate competition-related
learning.

Impact KPIs
Increased Participation

KPI: Percentage of pupils participating in at least one in-house competition per
term.
Measure: 85% participation rate across all pupils.




Expected impact and sustainability will be achieved

Skill Development and Confidence
KPI: Improvement in pupil technical skills and tactical understanding as measured
by teacher assessments.

Measure: 75% of pupils showing improvement in assessments.

Enhanced Pupil Leadership
KPI: Number of sports leaders actively participating in organising and officiating
competitions.

Measure: At least 25% of upper KS2 pupils regularly engaged.

Positive Feedback and Engagement
KPI: Percentage of pupils reporting enjoyment and desire to continue participating
in PE.

Measure: 90% positive feedback from pupil surveys.

Sustainability KPIs
Embedding Competitions
KPI: Number of competitions scheduled in the school calendar for the following
academic year.
Measure: At least 8 competitions scheduled for the next year.
Staff Capacity Building
KPI: Percentage of staff completing ongoing training sessions.
Measure: 100% of staff participating in at least 2 training sessions annually.
Expansion of Pupil Leadership Roles
KPI: Number of new leadership roles created within the sports programme.
Measure: At least 3 new leadership roles established by year-end.
Partnership Strengthening
KPI: Number of partnerships with local schools and sports clubs established or
maintained.
Measure: At least 5 active partnerships by the end of the academic year.
Monitoring and Evaluation
KPI: Frequency of participation data reviews and programme evaluations.
Measure: Quarterly reviews conducted with adjustments made as needed.
Promotion of Wider Benefits
KPI: Number of initiatives highlighting the benefits of participation in competitions.
Measure: At least 2 initiatives per term communicated to the school community.




Actual impact/sustainability and supporting evidence

What impact/sustainability have you seen? What evidence do you have?




